Consensus Government in the NWT
Guiding Principles

Consensus government is defined by the ability and willingness of all
Members of the Legislative Assembly to work together, within their
respective roles, for the collective good of the people of the Northwest
Territories.

Consensus government is a unique combination of the British traditions of
ministerial responsibility, cabinet solidarity and legislative accountability and
the Aboriginal traditions of open dialogue, inclusive decision-making,
accommodation, respect and trust.

Open and respectful communication between all Members is the most
essential feature of consensus government. While it is impossible to reach
unanimous agreement on all issues, the opportunity for all Members to have
meaningful input into important decisions is fundamental.

Effective communication is a “double-edged sword.” For consensus
government to work, all Members must agree to respect the confidentiality
of information before it is properly made public. Similarly, Members should
acknowledge the fact that information was shared in confidence once it has
been released.

Except under extraordinary circumstances, Members of the Legislative
Assembly should be made aware of and have opportunity to discuss
significant announcements, changes, consultations or initiatives before they
are released to the public or introduced in the Legislative Assembly. Use of
the element of surprise is inconsistent with consensus government.

The business of consensus government should be carried out in public,
unless there are compelling reasons to meet in private. Public meetings
should be the rule and not the exception.

The role of the Caucus is fundamental to the effectiveness of consensus
government. Caucus provides a venue for all Members to set broad
strategic direction for a Legislative Assembly and discuss matters of
widespread importance to the Northwest Territories as they arise.

The Premier and Cabinet are appointed by the Members of the Legislative
Assembly to provide overall leadership and direction in accordance with the
broad strategic direction set by the Caucus. Cabinet must have the ability
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to implement this strategic direction effectively and efficiently but in a way
that reflects the concerns of Regular Members and maintains their support.

Unlike a party-based parliamentary system, the Regular Members are not a
‘Cabinet in Waiting.” Their ultimate goal is to support Cabinet in
implementing the broad strategic direction set by the Caucus.

As with all parliamentary systems of government, a healthy level of tension
must exist between Cabinet and Regular Members. While the ultimate goal
of the Regular Members is not to defeat or discredit Cabinet, it is their
responsibility to review and monitor the leadership and direction of Cabinet
and hold it to account.

The attendance and participation of all Members of the Legislative Assembly
within their respective roles is essential to the effectiveness of consensus
government. Formal sessions of the Legislative Assembly and meetings of
Caucus, Cabinet and standing and special committees must be a priority for
every Member.



