PROCESS CONVENTION

The Role of Caucus
Guiding Principle

The role of the Caucus is fundamental to the effectiveness of consensus government. Caucus
provides a venue for all Members to set broad strategic direction for a Legislative Assembly and
discuss matters of widespread importance to the Northwest Territories as they arise.

Guiding Principles: 1,3,4,5,7and 11
General Protocols

1. Caucus is intended to provide a venue where Members can share their views and build
consensus on matters that are highly sensitive in nature or of broad and strategic importance
to all Members or the Northwest Territories.

2. Caucus is not a decision-making body. Caucus discussions should not limit or replace debate
on the floor of the legislature, in Cabinet or Committees. Nothing in this protocol is intended
to limit the rights and privileges normally enjoyed by Cabinet, the House or its Members and
Committees.

3. The important role that Caucus plays in consensus government depends upon the ability of
every Member to express their views in an honest and forthright fashion. Caucus cannot
function without an absolute guarantee of confidentiality. No Member other than the Chair or
Deputy Chair, when specifically authorized to do so, should comment upon or release
information about matters discussed in Caucus.

4. Whenever possible, Caucus direction should be determined through consensus. Inthose rare
cases where no clear consensus emerges, a vote may be taken. The results of votes are
determined by the Chair.

5. Caucus is not intended to replace the formal roles and responsibilities of the House, the
Speaker, Ministers, Cabinet, Committees or the Board of Management. Nothing in this
protocol should be seen as limiting these roles and responsibilities.

Authority

This Process Convention is established under the authority of Caucus, the Executive Council and
the Standing Committee on Accountability and Oversight and may be amended at any time by
the agreement of all parties.

Roles and Responsibilities in the Caucus

1.  The Chair and Deputy Chair are selected by the Caucus. These appointments are not
formally ratified by the House. The Chair and Deputy Chair are Members who do not serve
on Cabinet, as Speaker or as Chair of a Standing Committee of the House. The election of
Chair and Deputy Chair is presided over by the Clerk of the Legislative Assembly. The Chair
or Deputy Chair serve at the pleasure of Caucus and may be removed at any time.



The Chair is responsible for calling meetings of the Caucus, approving and distributing draft
agendas and supporting materials and maintaining order and decorum in meetings. When
clearly and specifically authorized to do so, the Chair and Deputy Chair may speak publically
on behalf of Caucus.

All MLAs serve as equal members of Caucus and are encouraged to participate in
discussions free from Cabinet or Committee solidarity. Reference to Members by titles held
outside the Caucus is discouraged. On rare occasions, Members may be expected to speak
to a matter in an official role held outside the Caucus. For example, the Government House
Leader may be called upon to advise Caucus of upcoming government House business or
the Speaker may be called upon to advise Caucus of the proposed appointment of a statutory
officer.

The Speaker of the Legislative Assembly is a member of Caucus and is entitled to participate
in discussions without the usual restraints that accompany this office.

Caucus Meetings

1.

Caucus meets regularly when the House is in Session. Regular meetings occur on Tuesdays
at 10:30 a.m. Caucus also meets at 1:30 pm on the day preceding the commencement of a
legislative sitting. Regular meetings of Caucus take place in the Caucus Room of the
Legislative Assembly.

At least once a year the Caucus meets when the House is not in Session. These meetings
normally take place outside the capital and are scheduled at the call of the Chair after
consulting with all Members. The Chair may call a special meeting of Caucus at any time
after consulting with as many Members as possible.

Quorum for a Caucus meeting is a majority of sitting MLAs. A Caucus meeting may not
commence until a quorum is established. Once a quorum has been established, the meeting
is not terminated by the subsequent loss of quorum unless the attention of the Chair is drawn
to such loss of quorum.

The attendance of all Members at Caucus meetings is essential to the effectiveness of
consensus government. Attendance at regular and special Caucus meetings must be a
priority for every Member.

As Caucus is not a formal decision-making body, minutes or records of decision are not kept.
Caucus agendas and supporting information are confidential as is correspondence from the
Chair or Secretary to Members.

Mandate of Caucus

1.

Establishing, promoting and, each year, reviewing the Principles of Consensus Government
and the consensus government protocols

Orientation of a newly-elected Legislative Assembly.
Establishing the priorities for a newly elected Legislative Assembly.
Emergency or strategic issues of immediate concern to all Members

The political evolution of the Northwest Territories



6. Members’ Code of Conduct and disciplinary matters

7. Appointment of officers of the Legislative Assembly.

8. Meetings with senior federal, provincial and territorial leaders.
9. Legislation affecting Members directly.

10. House planning and scheduling.
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