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Government of
Northwest Territories

Government of the Northwest Territories Response to

Motion 63-20(1): Creation of An Emergency Management Agency for the Northwest

Territories

Motion 63-20(1):

NOW THEREFORE I MOVE, seconded by the Member for Yellowknife Centre, that the Government of the
Northwest Territories accept the After-Action Review Report recommendation to "Create one dedicated
territorial Emergency Management Agency for the NWT, providing coordination support to local

authorities leading the emergency response(s)”;

AND FURTHER, that the Government of the Northwest Territories implement the recommendation to
create one territorial Emergency Management Agency for the Northwest Territories within the

recommended timeframe of 0-12 months;

AND FURTHERMORE, that the Government of the Northwest Territories bring forward the necessary
policy changes and resources to implement the recommendation by May 2026, as recommended by

Transitional Solutions Inc.;

AND FURTHERMORE, that in accepting the recommendation the Government of the Northwest
Territories consider repositioning existing resources within the public service in addition to new

investments, including establishing new mandates for existing, new or amalgamated line departments;

AND FURTHERMORE, that a dedicated Emergency Management Agency so established will work to
implement the remaining recommendations of the After-Action Review Report, including ensuring that
the care of children, elders and persons with disabilities are better supported by public safety policies

and programs;
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AND FURTHERMORE, that the Government of the Northwest Territories respond to this motion in 120

days.

GNWT Response

The Government of the Northwest Territories (GNWT) acknowledges Motion 63-20(1), carried on
October 23, 2025, which calls for the creation of a dedicated territorial emergency management agency
within 12 months. The GNWT appreciates the insights and intent of the After-Action Review (AAR)
conducted following the 2023 wildfire season, which recommended enhancing coordination,
strengthening communications, consistent training, and improving capacity across all levels of

emergency management.

The GNWT recognizes the unprecedented challenges faced during the 2023 wildfires, which placed
significant pressure on emergency systems, communities, and residents. The AAR provides valuable
observations, particularly regarding communication, coordination, training, and clarity of roles.
However, the GNWT has concluded that creating a standalone agency within 12 months is neither
necessary nor the most effective approach. The existing Emergency Management Organization (EMO)
already operates as a territory-wide system, coordinating emergency planning, preparedness,
response, and recovery. The EMO’s integrated structure, when fully resourced and functioning as
designed, achieves the objectives outlined in the AAR, including tiered coordination, centralized
planning, and scalable support during emergencies. MACA has increased efforts to make the EMO and
the NWT emergency management system more robust by hiring regional emergency management

coordinators, offering more surge staff training, and updating the NWT Emergency Plan.

As outlined in the AAR, the challenges identified in the 2023 emergency response were primarily due
to inconsistent training, unclear activation thresholds, and gaps in communication rather than
structural deficiencies. Strengthening the EMO within its current framework by addressing the other
AAR recommendations provides a practical, efficient, and fiscally responsible path forward. This
approach avoids the administrative costs and complexity associated with establishing a new agency

while focusing on tangible improvements that directly benefit communities and residents.



To implement the AAR’s recommendations, the GNWT will enhance coordination and communication
across local, regional, and territorial levels, expand training for elected officials and emergency staff,
deploy Regional Emergency Management Coordinators to support community emergency planning,
and clarify activation protocols and responsibilities through updated guidance and legislative review.
Emergency Social Supports (ESS) are being strengthened to ensure services are accessible, culturally
appropriate, and responsive to vulnerable populations, including women, elders, persons with
disabilities, 2SLGBTQIA+ residents, and others with barriers to evacuation or recovery. To be more
transparent and accountable, the GNWT commits to tabling an annual report on Improvements to the

Emergency Management System.

The GNWT also continues to engage with Indigenous governments and communities, particularly those
most affected by recent emergency events in the NWT, including the 2023 wildfire season, to ensure
meaningful collaboration in emergency planning, preparedness, and response. Ongoing legislative
reviews and coordination with the Northwest Territories Association of Communities and Local
Government Administrators and the NWT Council of Leaders aim to address AAR legislative

recommendations and clarify roles and responsibilities under the Emergency Management Act.

This approach ensures continuous improvement and alignment with the GNWT’s broader emergency
management system. Strengthening the EMO will provide a resilient, adaptable, and community-
focused emergency management system capable of responding effectively to increasingly frequent and

severe climate-related events, such as wildfires, floods, and droughts.

In summary, the GNWT acknowledges and accepts the remaining recommendations of the AAR and is
committed to acting on them. Implementation will proceed within the existing EMO framework,
focusing on improved coordination, training, community engagement, and emergency social supports.
By enhancing the current system, the GNWT can deliver the outcomes envisioned by the AAR while
maintaining efficient governance, fiscal responsibility, and a strong, territory-wide emergency

management capability.





