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Additional Information for Written Question 30-20(1) Northwest Territories Health and Social Services Authority Action Plans

Northwest Territories Health and Social Services Authority Action Plans Data Table

30-Day Workplan

Lead

Task

Date Completed

Clinical Integration

Detailed Inventory of Current Services of Cabin
Communities in Dehcho completed

June, 2025

Clinical Integration

Presentation to the Dehcho Regional Frontline Staff and
leadership team to confirm finding and present primary care
reform project.

June 17, 2025

Executive Director Clinical Integration
Chief Operating Officer Dehcho, Director
Community, Culture and Innovation

Weekly meetings began with Dehcho Chief Operating Officer,
Primary Care Regional Manager, Reps from Clinical
integration Team and Community Cultural and Innovation

June 20, 2025-Ongoing

Executive Director Clinical Integration
Director Public Health and Primary Care
Director Community, Culture and
Innovation

Community visits (Wrigley, Jean Marie River and Nahanni
Butte) to assess the physical environment and to engage
with staff, management, leaders and residents.

July 7-11, 2025

Executive Director Clinical Integration
Director Public Health and Primary Care
Director Community, Culture and
Innovation

Travel Reports completed. Debrief of Travel Reports with
Dehcho Chief Operating Officer and Primary Care Regional
Manager.

July 14, 2025

Executive Director Clinical Integration
Director Public Health and Primary Care
Director Community, Culture and
Innovation

Debrief of Travel Reports with Northwest Territories Health
and Social Services Authority Chief Executive Officer and
Public Administrator

July 15,2025

Community, Culture and Innovation

Anti-Racism and Cultural Safety training attended by Dehcho
Chief Operating Officer and Area Medical Director and
many members of the team working on current project.

July 16-17, 2025
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Executive Director Clinical Integration Internal workplans developed July 2025
Director Public Health and Primary Care
Director Community, Culture and
Innovation
60-day Workplan
Lead Task Date Completed
Executive Director Clinical Integration Review 2024 medical travel from 4 Dehcho Cabin July, 2025

Communities to assess themes and trends.

Executive Director Clinical Integration

Briefing notes sent to Public Administrator and Chief
Executive Officer on Infrastructure concerns noted during
visit.

July 21, 2025

Executive Director Clinical Integration
Director Public Health and Primary Care
Director Community, Culture and
Innovation

Virtual assessment of Samba Ke completed

August 6, 2025

Executive Director Clinical Integration
Director Public Health and Primary Care
Director Community, Culture and
Innovation

Minister of Health and Social Services Briefing

August 7, 2025

Executive Director Clinical Integration
Chief Operating Officer Dehcho
Director Community, Culture and
Innovation

Weekly meetings with Regional Team and Clinical Integration
to report progress on workplan including finalizing targets
and responsibility

Ongoing

Executive Director Clinical Integration

Nurse Practitioner hybrid model plan developed and shared
with regional team. Endorsed.

August, 2025
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Executive Director Clinical Integration

Clinical Education Team engagement with Community
Health Workers to develop formalized training plan,

August 12, 2025, and
weekly ongoing

Executive Director Clinical Integration

Formal training plan developed for Community Health
Workers

August 26, 2025

Executive Director Clinical Integration

Modernization of job descriptions for Community Health
Workers and Personal Support Workers began

August and ongoing

Director Community, Culture and
Innovation

Improved awareness of 811

September 2025

Executive Director Clinical Integration

Proposal for Advanced Care Paramedics sent to Department
of Social Services .

August 22, 2025

Executive Director Clinical Integration

Lab Point of Care Testing Training for Community Health
Workers began

August 27, 2025, and
ongoing

90-day Workplan

Lead

Task

Date Completed

Executive Director Clinical Integration
Director Public Health and Primary Care
Director Community, Culture and
Innovation

Onsite assessment of Kakisa, K’atl’'odeeche First Nation and
Fort Providence

October 10, 2025

Executive Director Clinical Integration

2 Nurse Practitioners accepted verbal offers for hybrid model
to begin December 2025

October 2025
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Executive Director Clinical Integration Weekly Training with Community Health Workers and Ongoing
Personal Support Workers

e August 12th —virtual meet and greet (complete)

e August 26th — Program Orientation (complete)

e September 3rd - Violence Informed Care and Family
Violence Risk Assessment (completed), Sept 9th
Blood Pressure and Pulse Checks (completed)

e Sept 10th - Point of Care Testing Visual urinalysis and
Urine HCG (completed)

e Sept 16th - Virtual Respiration and Oxygen Saturation
(completed)

e Sept 23rd — Oxygen Therapy (completed)

e Oct 2/3rd - HeartSaver AED in-person in Fort Simpson
(completed), Oct 7th Temperature Monitoring
(completed)

e QOct 15th Introduction to Abdominal Checks
(completed),

e Oct 21st Opiates and Narcan Administration

e Oct 28 Introduction to Skin Assessment. This training
also included Colville Lake and Tsiigehtchic staff.
K’atl’'odeeche First Nation Community Health Worker
added in October.

Chief Operating Officer Dehcho Travel reports completed. Debrief of travel reports with October 15, 2025
Regional Manager Primary Care Dehcho Chief Operating Officer and Primary Care Regional
Manager (Kakisa, K’atl’odeeche First Nation, and Fort
Providence). Iltems added to workplan.

Executive Director Clinical Integration Patient Journet Mapping audits developed and orientation October 2025
finalized with Community, Culture and Innovation Team.
Dehcho Region manager to identify patients. Consent
process finalized.
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Operating Procedures for cabin communities

Executive Director Clinical Integration Virtual care options explored and equipment identified October 2025 and
ongoing
Executive Director Clinical Integration Standardize medical supplies, formulary and Standard October 2025
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